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Open Access is opening research up to the world 
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Academics, institutions, funders, and publishers are committed 
to ensuring that research is accessible to all 
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Research funders and institutions are expanding requirements. OA business models 
become not only more prevalent, but increasingly complex and diverse. 





Publishers 


Institutions / 
libraries 


Hesearch 
funders 


How do stakeholders navigate the OA research and publishing cycle? 





Publishers 


Institutions / 
libraries 


Hesearch 
funders 


How do publishers support a smooth and compliant author journey 
and report on OA publication output? 


Publishers 





How do funders demonstrate the extent and impact of their research funding 
and deliver on their commitment to OA? 


Research 
funders 





How do research institutions, and their libraries, connect with their research 
and simplify their workflows? 


Institutions / 
lioraries 





Funders, institutions and publishers are faced with a myriad of systems and processes 
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The OA Switchboard is a mission-driven, community led initiative designed to simplify the 
sharing of information between stakeholders about OA publications 











OA Switchboard - central information exchange hub 
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OA Switchboard - central information exchange hub 





A Trust — [he independently managed, shared infrastructure provides a safe space for 
publication metadata, including author details (and their affiliations), research funding 
information, and publication licenses. 


A Collaboration — The OA Switchboard standardised protocol allows for the 
transparent exchange of data about OA publications, designed to operate and 
integrate with all stakeholder systems. 





A Efficiency — OA Switchboard eases the administrative burden of maintaining many- 
to-many relationships, and managing OA compliance. It also reduces the sheer 
volume of manual information exchange. 


News from our partners 
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Howard Hughes 
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ASPA 


Charlesworth: Joint research project in China, with translated version of video animation 


Howard Hughes Medical Institute: US-based research institution and funder has joined 


ESAC: OA Switchboard referenced in the negotiation section and the implementation section 


POSI: 10 POSI adopters discussed positive changes/challenges in meeting these commitments 


ORCID: Extended matching with ORCID being developed and covered in next webinar 


OASPA: 20 April 2022 ‘how-to’ webinar with: 
e Beilstein-Institut 
e Cambridge University Press 
e eLife 
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Open Science / 
Open Access 
strategy 


Consortium 
(read &) publish 
deals 


Portfolio 
management 


Negotiations 
Contract fullfilment 


OA life cycle 
management 


e Publication trends 
e Coverage deals 
e Cost development 
e Benchmarking 


e Publication trends 
e Journal characteristics 


e Costs inside and outside current contract 
e Quality of service current contract 


e OA / Missed OA 
e Compliance 

e Repair actions 

e Cap management 


e Managing intended license changes (OA 


repair) 


e Signaling uninted license changes (f.e. after 


transfer journal) 


Universiteitsbibliotheken & 
Koninklijke Bibliotheek 
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e Signaling ‘potential green’ DOIs (closing OA 


loop) 


U 


Universiteitsbibliotheken & 





UKBsis Dashboard 2022 
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From simple to complex insights 

e OAcheckdate 2021 + publishers all = all publications under R&P consortium deal in 2021 

* Publication year 2021 + article OA status: closed + institute type university= list for universities green OA campaign 
* Publication year 2021 + article OA status: gold + journal in deal: no = OA in the wild in 2021 


* Publication year 2021 + article OA status: closed/green + Journal Publishing rights: yes + DOI in publisher report: no = 
overview missed OA (manual data quality check needed, f.e. correctness Scopus corresponding author versus online journal 
info) 


* Publication year 2021 + article OA status: gold + Journal publishing rights: yes + DOI in publisher report: no = possible 
unwanted additional OA costs (manual data quality check needed, f.e. correctness Scopus corresponding author versus online 
journal info) 
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How OA Switchboard data and reports are used 
within Jisc 


Liz Bal, Director of open research, Jisc 





Our vision 


(6 The research community is empowered 
through culture change and connected 
infrastructure to be as open as possible 
and as secure as necessary, enabling 
high quality and trusted research. — 33 








Jisc Licensing intelligence and analytics 


To show the importance of 
metrics, analysis and intelligence 
in understanding both the wider 
landscape in which we are working 
and also the individual research 
organizations view. 


Key benefits of OASB data 


Metrics such as Investment per 
article (IPA), cost avoidance, cost 
per download (CPD) and % increase 
in OA articles. 

Ensuring all members are receiving 
value from these deals across the 
Jisc banding. 

Monitoring license compliance. 
Monitoring funding compliance. 
Monitoring publishing activity on a 
monthly basis. 








Case study: first review of Switchboard data (1:4) 


Y PIDs (e.g. DOI, ISSN/elSSN) 


Y Contains data from authoritative sources 


Cleaner and more (e.g. JATS-XML) 


complete coverage v Good coverage of dates from source (e.g. 


date of publication, date of submission) 


v Good coverage of licence types 








Case study: first review of Switchboard data (2:4) 


Standardisation 
in practice 


v 


OASB uses standardised article type vocabulary (NISO 
JATS Version 1.1) which aids Jisc in the monitoring of 
agreements without having to perform additional checks. 


Enables multiple Jisc-negotiated agreements to be 
holistically evaluated like-for-like across many key data 
fields. 


OASB enables publishers to report their data to 
consistently meet Jisc s reporting requirements. This is 
important because this allows in depth analysis and 
evaluation of agreements for stakeholders across the full 
breadth of available publishers without any key data 
missing. 


Out of the data requirements in the OASB data's 
remit, OASB satisfies 13 of the 14 mandatory Jisc data 
fields using P1 messages. 








Case study: first review of Switchboard data (3:4) 


v 'publication date’ (online first article, online issue, 


Authoritative data print issue) 
from a trustworthy 
source v ‘submission date’ (the date the author submitted 


their manuscript to a journal for publication) 








Case study: first review of Switchboard data (4:4) 


Y Complete quality assurance (QA) through 
troubleshooting some datapoints with the data team 


at OASB. 
Next steps v Jisc developers are creating a webhook to establish a 
for us data feed at regular intervals to inform our live 
reporting. 


v Further QA to be completed on comparing publishers’ 
reports sent to Jisc with OASB data feed. 











Monitor open 


New product plans 
A flexible workflow solution to 
support universities in monitoring 
OA publications and managing 
workflows and compliance 





Research institutions 


nU, 
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Monitor Open 


Standardised data 
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OA Switchboard 


Matt Green, Director of Product at Hindawi 





Lessons learned to make reporting easy: 


Source data, PIDs, interoperability 
and a simple messaging tool 





Hindawi 
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©) Hindaw 


e We have history... 
The OA Switchboard - OASPA 


e Interoperability and PIDs have always been a key part of Hindawi development choices. We have always 
strived to ensure our metadata had all relevant information included — often beyond what was required at 
the time. 


e We would love to have lots of consortia agreements whereby we could notify all institutions of any 
submission that comes into us, but we simply do not have the scale. 


e Our work to implement ROR, Funder Identifiers, CrossRef compliance, all mean our metadata contains 
everything we need to be part of OA Switchboard. 





© 


Hindawi 


setting up 


e Allit took was one meeting to get things moving. 
We provided a sample set of metadata that we 
send out to indexers already, and OA Switchboard 


did th t oaswitchboard Dashboard Logout Hindawi 
| e rest. 
Messages DLQ Messages Reporting "— 

e 8 weeks later, we were live on OA Switchboard, 

and have the ability to view what messages are 

sent out on our behalf — as well as any messages n m — — 

(arci mfe aise sence tOnmeee olen later MelB (KIND, i = = in | 

being part of OA Switch Boar: 7876 pl 2022/02/28 en fa = publisher Hindawi consortia Keele University preien gld Kasai, 

Ying Yang 

© Going fo rward ; this Will enable the OA Switch board 7861 pl 2022/02/28 ae en publisher Hindawi institution pie No rare caia eng 


to send out notifications on our behalf to 
institutions/consortia and funders when a relevant 
article is published. 
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Hindawi 


Reporting 


e Wenow dont have to build customized reports for any 
institution wanting information about published articles e Kore cS 
from Hindawi — they can get it directly from OA " 
Switchboard (if they sign up!) Pd 


e Inthe future, if we become part of any large Consortia 
agreements, then we have the option to use the 
information from OA Switchboard to populate a reporting 


mechanism to provide them with the information the 
een i : Hindawi 





e Having the capacity to proactively share trackable article S 
metadata with funders, institutions, and authors as soon Es 
as articles have been published enhances openness in TEM sg Ko 
research by instilling more confidence, and driving greater 
transparency, in the processes of open access publishing. 





Hindawi 


Thank you 


Connect with us on Twitter @Hindawi. 
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We want to drive flexibility, scalability & visibility in 
our communications with institutional & funder 
stakeholders 


Fostering collaboration & acceleration towards Open Scholarship 


Laura Buchan, Portland Press 


laura.buchan@portlandpress.com 
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OA Switchboard: P1 messages 





Publication (VoR) 
details 






Publication-level 
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Journal master 
data 


Generic reverse connector(s) to 
source from multiple systems 


and data feeds 
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Research Funders 
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lifecycle metadata 


Custom connector with private datastore 





Research Institution/Library 
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Where next? 
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Copyright Clearance Center 





RLSC-OA Switchboard 
Collaboration 





icarmichael@copyright.com 


linkedin.com/in/liamiecarm 








RightsLink - OA Switchboard “P1” Connection CCC 


Production 
system 


Data 
Editorial 


System 


VoR Data 
Data 





Can be automatic 
or manual process 


Other 
Publisher- 


Specific 
Sources 


Automatic push 
for every 
completed, paid 
transaction 








RLSC Data: 
Manuscript IDs, 
Primary Author Info, 
Institution and 
Funder IDs, All 
APCs & Discounts, 
Agreement Info 






Copyright Clearance Center 
Research 
vA Institutions 










Custom Connector: 


Specific to each API Post OA Calls & 
publisher, processes all Switchboard kanten to 


data to create post to 
OAS 


Message MUS) stakeholders 


SS 


Research 
Funders 








CCC 


Delivering Value Through Partnership Norned 


Improved accuracy and quality 
of article-level reporting 
resulting from RLSC's robust 
agreement matching logic 





Reduced manual effort 
I required to produce holistic 
institutional reporting 


Clearer stakeholder visibility 
and communications around 
OA publication and spend 


More structured and 
s harmonized cross-publisher 
APC and OA agreement data 
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The OA Switchboard at Cambridge 
University Press 


Matthew Day 
Head of Open Research Policy & Partnerships 





UNIVERSITY PRESS & ASSESSMEN 


We are already sending P-messages 


e Excited to be working on this new community-shared infrastructure. 
* Working towards a simpler future for OA reporting. 
e Sending P-messages: 

* For all articles (OA & non-OA). 


* Delivered to co-author institutes, not just corresponding author institutes. 


* Created from our XML fed to a Custom Connector running in the OA 
owitchboard's cloud. 


e The OA Switchboard team have made this incredibly easy for us to do. 


We will be going further 


* More metadata. 
e Financial data and other confidential data. 
* Institute IDs (GRID/ROR) and other key open research metadata. 
e Send & receive E-messages. 
* Hopefully via CCC's Agreement Manager. 
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Publication Notifications (P1) 
From agreement to go-live in 2 months 


GRANT MANUSCRIPT ACCEPT’ ARTICLE 
ASSIGNED SUBMISSION DECISION PUBLICATION 


Research & Analysis Peer Review Production 
& Writing process process process 


Information Compliance/Waiver Eligibility Eligibility Eligibility Publication/ 
Enquiry (planned) Check (planned] Enquiry Enquiry Enquiry Payment Settlement 
(E1-E2) [E1-E2) (E1-E2) Notification (F1) 
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RSC Custom Connector 


CONTENT DISTRIBUTION 
SUPPORT TOOL 








Configure journal master Institution 
data in publisher account 


Funder 





Receive Compose & 
data send message(s) 


Custom connector**) 08S 
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What are we sending? 


Paginated Article m 
with OA Licence En 


Accepted Manuscript 


Advanced Article 


w' Paginated Article 


Restrict sending content 


General Advanced Transfer Settings Charset 





Protocol: ‘SFTP - SSH File Transfer Protocol 





Host: ftp.oaswitchboard.org 


/files/production/jats 


E- n files 
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EN | production 
^ ET jats 
=) | sandbox 


Filename ^ Filesize Filetype Last modified Permis... Owner/... 


CI) Restrict to articles with a Gold OA licence only 


unders 
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What journals are they subscribed to? 


48 out of 48 journals selected 


are poppe gp of sf 
ncocoocoOO 


mem File fol... 01/01/1970  drwxr-.. 00 
=, DOCCO8034A PA.zip 6,242,355 Compr... 08/03/2022 .. -rw-r--.. 
=, DOSCO3409F PA zip 8,277,392 Compr... 10/03/2022 … -rw-r--.. 
f| DOSCO4942E PA zip 7,905,595 Compr... 01/03/2022 … -rw-r--.. 
H NNEO i AA =a / z 





What format should we send? 


JATS 1.2 LIGHT JATS 1.2 minus body, PDF, ESI 
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RSC Custom Connector 








ROYAL SOCIETY 
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CONTENT DISTRIBUTION 
SUPPORT TOOL 


Configure journal master 
data in publisher account 


Receive Compose & 
data send message(s) 


Custom connector**) 03S 


Institution 





Funder 








Journal Metadata 






















| A B Imm D E | F B | G H | l y 
4 journal id |title issn print |issn electronic |inDOAJ |type deposition researchdata license 

> |AN Analyst 1364-5528 open access / hybrid journal open repository, like PMC [data available on request |Standard/CC BY/CC BY-NC 

a AY Analytical Methods DEM 1759-9679 open access / hybrid journal open repository, like PMC [data available on request |Standard/CC BY/CC BY-NC 

; [BM Biomaterials Science EN 2047-4849 open access / hybrid journal open repository, like PMC |data available on request |Standard/CC BY/CC BY-NC 

5 [CY Catalysis Science & Technology 3 2044-4761 open access / hybrid journal open repository, like PMC |data available on request |Standard/CC BY/CC BY-NC 

E ICC Chemical Communications DEM 1364-548X open access / hybrid journal open repository, like PMC [data available on request |Standard/CC BY/CC BY-NC 

z SC Chemical Science DEM 2041-6539 open access / pure OA journal open repository, like PMC [data available on request |CC BY/CC BY-NC 

g CS Chemical Society Reviews 1460-4744 open access / hybrid journal open repository, like PMC |data available on request |Standard/CC BY/CC BY-NC 

^ [RP Chemistry Education Research and Practice 1756-1108 open access / hybrid journal open repository, like PMC |data available on request |Standard/CC BY/CC BY-NC 





40 ICE CrystEngComm DEM 1466-8033 open access / hybrid journal open repository, like PMC |data available on request |Standard/CC BY/CC BY-NC 


DT Dalton Transactions DEM 1477-9234 open access / hybrid journal open repository, like PMC ^ data available on request |Standard/CC BY/CC BY-NC 


42 DD Digital Discovery EE 2635-098X open access / pure OA journal open repository, like PMC [data available on request |CC BY/CC BY-NC 
43 YA Energy Advances DEM 2/53-145/ open access / pure OA journal open repository, like PMC |data available on request |CC BY/CC BY-NC 
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B E D E E E 
RORID Ringgolc GRID ISHI Mail domain Fundref Dealname 


Deals Sheet 





252 R&P agreements with institutions from 23 countries 
General deerde aren Settat 1 funder agreement (also an OAS participant) 


Protocol: SFTP - SSH File Transfer Protocol 

















Host: | ftp.oaswitchboard.org 








Columns populated: 
[Remote site: | /files/dealsheet Institution/RinggoldID/Maildomain/Fundref/Dealname 


-- E files 
+  dealsheet 





y ? development 


bM production Separate row for each mail domain recorded in Salesforce 
iiini for an institution 
f Filesize Filetype Last modified Permis... Owner/... 
n eo ore des wi Mostly 1 or 2 mail domains per institution 
| 3 deals.xlsx 109,758 Micros... 01/03/2022 .. -rw-r--... 1013 1... Some more —_ 323 distinct mail domains for one consortium 


C Q 





ROYAL SOCIETY 2625 entries (15t March 2022 — automated monthly repor 
OF CHEMISTRY from Salesforce) 





P1 Messages — Scenarios 


Hybrid journals Gold OA journals Non prior agreement Non OAS participant 


Hybrid Gold OA 
journals journals 





P1- Public P1 — Public P1- Dead Letter 
Information Only Information Only Queue 


ROYAL SOCIETY í 
OF CHEMISTRY | 


P1 — Prior Agreement 





C 










standardized messaging protocol 
Automated validation and routing 
Direct alerts and standardized reports 
One connection across publishers 
Structured VoR data format (JSON and Excel) 
Authoritatrve data from source 


ROYAL SOCIETY 
OF CHEMISTRY 





Speakers oaswitchboard 


Webinar 29 March 2022 





Lessons Learned to Make Reporting Easy: 
source data, PIDs, interoperability and a simple messaging tool 


PART 2: What OA Switchboard has developed to enable 


Yvonne Campfens, Stichting OA Switchboard 





Institution Standardized messaging protocol 


Automated validation and routing 


Publishers Direct alerts and standardized reports 





One connection across publishers 


OA Switchboard 
(Message hub) 


>< 


Structured VoR data format (JSON and Excel) 





Authoritative data from source 





1 00 y 000 messages sent 


* 
$—— 5 Q publishers ‘live’ 


85, 000 messages sent 


| 43 receiving accounts 


Funder 


Reporting 





Made Easy 


| ee hub and P1 
| message operational 





2018/2019 ——————— 2020 ———————— 2021 —— 2022 ——— 2023 > 


Idea stage Problem/Solution fit L Launch Phase A Scaling 
(Value creation) (MVP) (Value capture) (Sustainability) 


What is the P1-message ? 





Sending a message l 
PUBLISHER OA Switchboard 
system(s) (message hub) 





Scenario: No prior agreement Prior agreement 
Message type: 


Publication / This is to confirm the publication This is to confirm the This is to confirm the publication details, 
Payment Settlement | details, plus information on the publication details, against against our existing deal, with (article-level) 


Notification (P1) (article-level) publication charges our existing deal. publication charges specified. 
and how they will be settled. 





What have we added based on first year’s experiences? (1/2) 





* Auto-cc feature: 


Sends a Public Information Only (PIO) version of a P1-message to all research 
funders and institutions related to the article. 
(PIO means without financial details, without authors' email addresses). 


* P1-PIO ‘stand-alone’: 
P1-PIO message sent by the publisher upon VoR publication to all research 
funders and institutions related to the article, regardless of ‘scenario’. 


For instance, in case of an indirect relationship between publication costs and 
publication funds (e.g. non-APC based models, diamond initiatives). 


What have we added based on first year’s experiences? (2/2) 





* Consortia-routing: 
e P1-message, prior-agreement scenario, sent by publisher to the institution 
affiliated to the (relevant) author under whose deal the article is charged. 
The consortia routing feature delivers the same P1-message to the consortium. 


* P1-message, no-prior-agreement scenario: the consortia routing feature delivers 
a Public Information Only (PIO) version of that P1-message to the consortium. 


e “Smart-matching’ enabled by ROR API: 
An intermediate solution to derive ROR id's from authors' affiliations in the JATS- 
XML. See 11-minutes presentation at ROR Annual Community meeting (February). 
Recording here: https://www.oaswitchboard.org/resources 


Also relevant for: extended funder pilot. 


Lessons learned from the first year of our launch phase 





(source: 8 December year-end blog post) 


1. PIDs in article-level metadata are critical for solving real problems. 


2. For OA publications there are two relevant and parallel workflow tracks. 
There is a need to exchange metadata between the tracks. 


3. Tension between providing a great author experience and an ‘ideal 
process. 


What's next 





(source: 8 December year-end blog post) 


The second year of our launch phase will build on the hard work of 
2021 in terms of priorities and use cases. 


Our overarching focus will continue to be on: 
e Authoritative data from source 

e Interoperability of existing systems 

e Connecting the dots of existing PIDs 


All, in our characteristic, well established, collaborative spirit. 


Questions & Discussion 


095 


Thank you 





Yvonne Campfens 
yvonne.campfens (0 oaswitchboard.org 


twitter.com/OASwitchboard 
www.oaswitchboard.org 


Sign up to our mailing list for regular updates 





Looking forward to meet you at a conference! 
London Book Fair (6-7 April), UKSG (29-30 May), Bibliotheks Kongress Leipzig (1-2 June) 


03S 


strategic partnership with 





